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Agenda

Status quo: What happened

WP 1: Project Management

WP 2: Communication

WP 3: Development of innovative protocols for the perception of 
environmental pollution through waste from stone processing

WP 4: Identify / develop new best practices for recycling Waste as a 
secondary raw material
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www.e-c-o.at

Status quo

WP 1: Project management

- Ongoing process

- Project coordination

- Project communication wit LP/PP

- Internal meetings (planning, budget, 
communication)

- External meeting with Lead Partner (virtual)

- Reporting 

www.e-c-o.at

Status quo

WP 2: Communication

Coordinating the communication concept and plan 

Creating content, postings

Monitoring

Website  - Interactive video about the LBI as promotional and 
informative material

Poster
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www.e-c-o.at

Status quo

WP 2: Communication
Channel Publ. Add. planned Direct link(s) on media

Jun Facebook (fb)

Instagram (ig)

LinkedIn (ln)

2

2

2

https://www.facebook.com/ECOklagenfurt/posts/2633965973493973; 

https://www.facebook.com/ECOklagenfurt/posts/2622542067969697; 

https://www.instagram.com/p/CBNTnF9go8w/ ; 

https://www.instagram.com/p/CBxSNj_Azh8/

https://www.linkedin.com/feed/update/urn:li:activity:6676041021832351744

https://www.linkedin.com/feed/update/urn:li:activity:6681099183820177408
Aug Fb

ig

1

1

https://www.facebook.com/ECOklagenfurt/posts/2675811979309372

https://www.instagram.com/p/CD0ipbIgDMb/

Sep Fb

ig

ln

Website

yearbook

Newsletter
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https://www.facebook.com/ECOklagenfurt/posts/2707677796122790; 

https://www.facebook.com/ECOklagenfurt/posts/2713901185500451

https://www.facebook.com/watch/?v=337038510831215

https://e-c-o.at/news-detail-en/cleanstone-interreg-project-italy-austria.html

https://www.instagram.com/p/CE8sm92AVOb/ ; 

https://www.instagram.com/p/CFRUOihAyJ6/ ; 

https://www.instagram.com/p/CFjozbSAGws/

https://www.linkedin.com/feed/update/urn:li:activity:6707280515986190336

https://www.linkedin.com/feed/update/urn:li:activity:6712634231320838144

https://www.linkedin.com/feed/update/urn:li:activity:6715195711614464000
Oct fb

ig

ln

1

1

1

These postings (Oct, Nov, Dec) are ready and will be automatically published.

Nov fb

ig

ln

2

2

2

2

2

2
Dec fb

ig

ln

3

3

3

2

2

2

TOTAL 38 +       12 = 50

www.e-c-o.at

Status quo

WP 2: Communication

Video
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www.e-c-o.at

Status quo

WP 2: Communication

Poster

www.e-c-o.at

Intro: Quarry and conservation

A quarry can be a place of rich biodiversity

The biodiversity of a quarry can be measured and „controlled“

High biodiversity is not compulsory „produced“ by high costs
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www.e-c-o.at

Intro: The basis of the long-term biodiversity 
index (LBI) is the ratio between potential and 
actual biodiversity

LBIpot LBIact

The biodiversity is calculated by 
the number of different species 
and their rating in the Red List of 
threatened species

www.e-c-o.at

Intro: Implementation of the LBI

Goal: various test sites in Italy and Austria

Sites with different mineral extraction types

Involve local experts for the different species groups

Indicators

highly significant in terms of relevant parameters

easy to assess

relevant in terms of nature conservation (national and international)
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www.e-c-o.at

Status quo

WP 3: Development of innovative protocols for the perception of 
environmental pollution through waste from stone processing

Test sites

Determination of test sites in Austria

One test site in Carinthia 

□ Jakoministeinbruch from Mineral Group
(Strabag)

□ confirmed cooperation

□ Data collection started already

□ Birds, vegetation

□ Drone flight

www.e-c-o.at

Status quo

WP 3: Development of innovative protocols for the perception of 
environmental pollution through waste from stone processing

Test sites

Determination of test sites in Austria

One test site in Tyrol

□ Quarry Lahntal from Mineral Group
(Strabag)

□ confirmed cooperation

□ kick-off meeting

□ first visit

□ Drone flight

□ Data collection will start in 2021
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www.e-c-o.at

Status quo

WP 3: Development of innovative protocols for the perception of 
environmental pollution through waste from stone processing

Test sites

Determination of test sites in Italy

Kick-off meeting in August 2020 at Consorzio Produttori
Pietra Piasentina with LP

2 quarry companies confirmed their cooperations

First visit of quarries in October 2020

Inspection of production in October 2020

Data collection will start in March 2021

Local experts (vegetation ecologist, ornithologist) will be
involved

www.e-c-o.at

Status quo

WP 3: Development of innovative protocols for the perception of 
environmental pollution through waste from stone processing

Analysis of local legislation for quarry’s waste

Analysis of austrian legislation started

The analysis includes also international and national guidelines

Legal classification of the LBI

Need and requirement of biodiversity monitoring
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www.e-c-o.at

Status quo

WP 3: Development of innovative protocols for the perception of 
environmental pollution through waste from stone processing

Development of procedures to minimize environmental impacts

Basic determination 

Method workshops 

LBI Screening 

www.e-c-o.at

Status quo

WP 4: Identify / develop new best practices for recycling Waste as a 
secondary raw material

No progress by now
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www.e-c-o.at

Covid-19

Due to current Covid-19 situation delays throughout the project can be 
detected. 

Our project managers started working from home since March. We are 
still partially in home office. 

The milestone specified in the project application in relation to the 
project's dissemination plan has changed

Meetings in Italy could not take place as planned
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